
01. Strategy

• Ensure your AI vision
is clearly aligned with
business objectives

• Secure active support
from key executives for
AI initiatives

• Pinpoint potential use cases
for AI within the organization

• Evaluate potential risks
and compliance issues
related to AI deployment

• Con�rm that an approved
budget is available for
AI projects

unisys.com
© 2025 Unisys Corporation. All rights reserved. 

Unisys and other Unisys product and service names mentioned herein, as well as their respective logos, are trademarks or registered 
trademarks of Unisys Corporation. All other trademarks referenced herein are the property of their respective owners.

AI can transform your business operations — but only with the 
right foundation. This checklist helps you systematically build 
that foundation across strategy, infrastructure, data, and 
culture to capture AI’s full potential while managing risks.

Whether you’re starting your AI journey or scaling existing 
initiatives, use this list to:

Align AI 
investments with 

business goals 

Build robust 
technical 
infrastructure 

Ensure data 
readiness 

Create an AI-ready 
organization 

02. Infrastructure

• Verify that adequate
computing resources are
available to run AI models

• Ensure the existing IT
infrastructure can scale to
handle growing AI workloads

• Con�rm that AI solutions can
seamlessly integrate with
existing systems and work�ows

• Implement robust
cybersecurity measures to
protect AI systems and data

• Develop a strategy for
leveraging cloud or edge
computing for AI workloads

03. Data

• Ensure there is su�cient and
relevant data for AI training
and operations

• Check that the data is
accurate, consistent, and
clean enough for AI use

• Implement policies for
data privacy, compliance,
and ethical usage

• Develop systems like data
lakes and warehouses
to store and manage
data e�ectively

• Tackle issues related to
data bias and data diversity

04. Culture

• Foster understanding of the
basics of AI and its potential
impact among employees
and stakeholders

• Develop strategies
to manage resistance
to AI-driven changes

• Train or upskill teams
to work with AI systems

• Promote a culture
of cross-functional
collaboration to
support AI projects

• Ensure teams and
leaders are aligned
on ethical AI practices

Take the next step in your AI journey with the Unisys AI Foundation 
solution. Realize rapid AI deployment through pre-built components 
and proven frameworks, all protected by enterprise-grade security and 
governance. We seamlessly integrate with your existing systems while 
supporting leading generative AI models, offering the 
�exibility to customize solutions for your unique business requirements.

Visit us online or contact us today to learn how we can enhance 
your AI journey!

AI FOUNDATIONS

Your essential 
checklist for 
enterprise success

https://www.unisys.com/solutions/artificial-intelligence/cloud-ai/#contactUs
https://www.unisys.com/solutions/artificial-intelligence/cloud-ai/

